
 

 

MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

SEPTEMBER 13, 2018 
 

 

The regular meeting commenced at 3:01 p.m. In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Russell (B), Russell (J), Thompson and Oliver (on behalf of Capt. 
Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS).  Staff in attendance included 
Erichsen, Cullins, Shick, Pelham, Fehn, Sullivan, Engleson, Harding, and Jarboe.  Others Present: 
Chris Beaver (MetCom Legal Counsel), Taylor Deville (The Enterprise Newspaper), Charles Poskal 
(RJN Group), and several staff on hand for the Length of Service Award Presentation to Anne Mary 
Cullins. 
 

APPROVAL OF AGENDA 
 

Chairman Carey greeted everyone in attendance and performed a review of the agenda.    
Commissioner Russell (B) moved to approve the agenda.  Commissioner Barthelme seconded 

the motion.  Motion carried 6-0.   
 

PROCLAMATION – National Payroll Week 
 

With three members of the Fiscal Department present, Commissioner Fairfax read aloud the 
proclamation to recognize September 3-7, 2018 as National Payroll Week to celebrate, highlight and 
show appreciation for the effort payroll staff take in providing outstanding service and maintaining 
high professional standards. 
 

PROCLAMATION – National IT Professionals Day 
 

With all members of the Information Technology (IT) Department present, Commissioner Russell 
read aloud the proclamation to recognize September 18, 2018 as National IT Professionals Day, to 
demonstrate the growing need to ensure that technology professionals know that they are valued, 
appreciated and essential to the long term success of enterprises. 
 

LENGTH OF SERVICE AWARD – Anne Mary Cullins, 35-Years 
 

Following a review of her long-standing service to the Metropolitan Commission, professional 
accreditations and community service affiliations, Mr. Erichsen presented a 35-Year Length of 
Service Award to Anne Mary Cullins, Director of Human Resources.  Following the presentation, all 
staff present surrounded Ms. Cullins for a group photograph. 
 

APPROVAL OF MEETING MINUTES – Regular Session – August 23, 2018 
 

Commissioner Fairfax moved to approve the August 23, 2018 meeting minutes, as presented.  

Commissioner Barthelme seconded the motion.  Motion carried 5-0-1.  Commissioners Carey 

abstained, as he was absent from the August 23, 2018 meeting. 
 

APPROVAL OF CONSENT AGENDA 
 

1. Real Estate Tax Invoices 
2. St. Clements Shores RIBs Construction Change Order No. 1 
3. Cargo Van Purchase 
4. Mobil Data Collector 
5. Renewal of Services and Commodity Contracts 
6. Check Registers – 08/23 & 08/30 
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Chairman Carey inquired about the Rapid Infiltration Basins (RIBs) at St. Clements Shores.  Mr. 
Engleson, Acting Chief Engineer, advised that the excavation has not yet begun, as it is too wet.  Mr. 
Engleson and Mr. Erichsen collectively provided a brief explanation of the change order, which 
includes changes to and reconciliation of the bid set drawings.   
 

Commissioner Russell (B) moved to approve the Consent Agenda, as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Fairfax seconded the 

motion.  Chairman Carey initiated discussion regarding Consent Agenda Item number three 

(3), Cargo Van purchase, which Mr. Sullivan advised this would replace an older vehicle, used 

for Inflow & Infiltration (I&I) inspections, noting that the procurement would be made through 

the Maryland State purchasing contract.  Following brief discussion, the Chairman called for 

the vote.  Motion carried 6-0.    
 

EXECUTIVE DIRECTOR’S REPORT 
 

1. Marlay-Taylor Notice of Intent to Claim Bond 
 

Mr. Erichsen advised the Board of an August 30, 2018 letter issued by MetCom to MEB General 
Contractors, Inc. notifying them of the items that remain outstanding on the Marlay-Taylor Water 
Reclamation Facility ENR Upgrade and MetCom’s Notice of Intent to Call Performance and Payment 
Bonds.  Mr. Erichsen detailed the outstanding items, which include the Secondary Clarifier #1 
Buoyancy Failure, insufficient documentation regarding the approvals for deviation from the 
Dewberry design drawings for installation of the bioswales and an address of the spalling on the sludge 
storage building.   
 

Mr. Erichsen noted that the letter indicates that if all of the terms and conditions are not satisfied or a 
plan of corrective action is not submitted by the contractor within thirty (30) days, MetCom will call 
the performance and payment bond on this project to complete the unfinished work.  Brief discussion 
ensued amongst the group on the matter, which included inquiries regarding contractor response 
received to date and the three-year statute of limitations. Mr. Erichsen advised that no action is 
necessary by the Board at this time. 
 

2. Public Meeting and Notification Policy Proposed Amendments 
 

Mr. Erichsen performed a review of the text amendments proposed to the Public Meeting and 
Notification Policy (ENG-10-01), which were described as editorial in nature and non-substantive.    
Mr. Erichsen noted the addition of Section 3, which addresses notice requirements for replacement or 
maintenance in areas where existing water and/or sewer systems are to be rehabilitated or replaced.  
Mr. Erichsen further noted that the changes made to our local procedures capture the exact language 
cited in Chapter 113.  Brief discussion ensued between the Chairman and Mr. Erichsen on public 
information meetings, improvements to the format, as well as the importance of staff introductions. 
 

Commissioner Fairfax moved that the Commission approve the amendments to the Public 

Meeting and Notification Policy, ENG-10-01, as presented by staff, which shall become effective 

immediately.  Commissioner Barthelme seconded the motion.  Motion carried 6-0. 
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3. Acting Capacity Pay Policy Proposed Amendments 
 

Mr. Erichsen announced that in April 2017, an Acting Capacity Pay Policy was approved by the Board 
and has been well received by staff.  Mr. Erichsen performed an overview of the proposed amendments 
to the policy, noting that this small process change grants approval of Acting Capacity Pay request to 
the Executive Director for all justified recommendations received from the Human Resources 
Director. Mr. Erichsen noted that once approved, the Human Resources Director and Executive 
Director would advise the MetCom Board of the action at the next regularly scheduled meeting.  
Discussion ensued amongst the group on the procedural change and request for clarification of the 
language contained in the policy.  The Chairman suggested that this item be tabled until later in the 
meeting, to allow for staff and legal counsel to generate requested text changes for consideration.  
 

Mr. Erichsen advised the Board of the steps taken by MetCom staff in preparation for Hurricane 
Florence, specifically the work performed by the Facilities and Operations team, as well as website 
notification and using County resources.  Mr. Erichsen made mention of the newly formed partnership 
with the Department of Public Works and Transportation (DWP&T), the Adult Detention Center and 
MetCom, which allowed for the use of DPW&T automatic sand bagging equipment and Adult 
Detention Center inmates involved in a work incentive program.  Mr. Erichsen cited various 
maintenance and weather related needs where MetCom could be served through this program.  Brief 
discussion ensued amongst the group on the benefits of this partnership program.  Additional 
discussion ensued amongst the group on current weather conditions as well as the potential to provide 
mutual aid to North Carolina in the wake of the damage they sustain as a result of the hurricane.  Mr. 
Sullivan advised that requests would come via an emergency management network through 
MAMWA, FEMA or MEMA and work is typically reimbursable.   
 

NEW BUSINESS 
 

1. FY 2018 Fourth Quarter Financial Statements 
 

Ms. Shick performed a review of the FY 2018 Fourth Quarter Financial Statements, representing the 
period April 1, 2018 through June 30, 2018.  Ms. Shick detailed the income and expenses for the 
Sewer, Water, and Engineering Divisions, as well as the General and Administrative Expenses, Other 
Income and Expenses, and the Debt Service Funds.  Ms. Shick advised that overall, most of the 
expenses are under budget and noted that salaries are under budget, due to the number of vacancies 
within MetCom.    
 

Ms. Shick further advised that insurance expenses are down and noted that $110K of the refund, which 
is sitting in a liability account, could be transferred to Other Post-Employment Benefits (OPEB), to 
reduce future costs.  Chairman Carey expressed his desire that the Board vote on this matter and Ms. 
Shick indicated that in order for this refund reflected in the FY 2018 audit, a Board decision would be 
required today.  Extensive discussion ensued between Chairman Carey and Ms. Shick and other 
members of the Board on the matter. Chairman requested to place the refund into the general fund, 
while Board consensus was to follow the recommendation of Ms. Shick and transfer funds to OPEB. 
 

Commissioner Barthelme moved that the Commission approve the allocation of the health 

insurance premium rebate received in December, 2017 for plan year 2016-2017, in the amount 

of $110,433.44 to the OPEB Trust Fund.  Commissioner Russell (B) seconded the motion. 

Motion carried 5-1.  Chairman Carey opposed the motion. 
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Ms. Shick continued her report of the FY 2018 Fourth Quarter Financial statements, fielding questions 
from the Board and at the conclusion of the presentation, Mr. Erichsen provided a brief commentary 
and Chairman Carey offered his thanks to all of the staff and to the manager for their fiscal discipline. 
 

2. FY 2018 Operating Budget Reconciliation & Amendment 
 

Ms. Shick performed a brief overview of the purpose of the reconciling budget amendment and 
explained the administrative reconciliation process to the Board and very brief discussion ensued 
amongst the group.   
 

Commissioner Fairfax moved to amend the FY 2018 Operating Budget to adjust expenditure 

line items, as recommended by staff.  Such amendment will result in no net change to Net Income 

from Service Charges.  Commissioner Russell (B) seconded the motion.  Motion carried 6-0. 
 

3. Vehicle Use Policy OP-18-01 
 

Mr. Sullivan performed a review of the draft revisions to the Vehicle Use Policy and noted that there 
are really no substantial changes to the policy; however, the document represents an incorporation of 
many policies and procedures from several areas, while standardizing vehicle logs and checklists.  Mr. 
Sullivan highlighted samples for the Board’s consideration and noted that Mr. Erichsen provided 
assistance, using his past experience and they worked diligently to get the document drafted.  Brief 
discussion ensued amongst the group on vehicle replacement criteria standards and general guidelines.   
 

Commissioner Russell (B) moved that the Commission approve and adopt the Vehicle Use 

Policy, OP-18-01, as presented by staff.  Further, move that this policy shall replace all existing 

policies and/or procedures regarding vehicle use and shall become effective immediately.  

Commissioner Fairfax seconded the motion.  Motion carried 6-0.        
 

Mr. Erichsen suggested to the Chair that the Board return to discussion on the matter of Executive 

Director Item No. 3: Acting Capacity Pay Policy Proposed Amendments.   Mr. Erichsen directed 
the Board to the last paragraph at the bottom of the second page and read the paragraph aloud.  
Chairman Carey sought verification both Commissioners Russell that the language clarifies the 
questions posed earlier regarding the policy.  Both Commissioners acknowledged that the language is 
sufficient, as proposed. 
 

Commissioner Fairfax moved that the Commission approve the amendments to the Acting 

Capacity Pay Policy, HR-17-01, as presented by staff, which shall become effective immediately.  

Further, move that the amendments presented shall be included in the corresponding Section of 

the Personnel Handbook (Section 5.11: Acting Capacity Pay Policy).  Commissioner Barthelme 

seconded the motion. Motion carried 6-0. 

 

FUTURE AGENDA ITEMS 
 

Chairman Carey announced that the next Commission Meeting is scheduled for September 27, 2018.  
Mr. Erichsen noted that at the next meeting or the first meeting in October, staff plans to present budget 
assumptions for consideration ahead of the budget cycle. 
 

Commissioner Fairfax inquired about plans for additional Chapter 113 amendments for the next 
legislative session and Mr. Erichsen advised that no substantive policy changes are being made at this 




